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Kenya Power

IES&R — P.0.Box.10355 Nairobi,Kenya
Telephone 85611205, 8563163, 8563349, 8563062
Fax: 8566043
Email Address: iesinfo@kplc.co.ke
Mobile No. Safaricom: 0725559900

8™ April, 2019

Our Ref: KP1/1/3A/4/1/RFP/001/18-19

Your Ref:

TO ALL BIDDERS

Dear Sir/Madam,

ADDENDUM NO.1 TENDER NO. KPI/1/3A/4/1/RFP/001/18-19 DISPOSAL BY WAY

OF LEASE/PARTNERSHIP OF KPLC INFRASTRUCTURE FOR DEVELOPMENT
AND COMMERCIALIZATION OF LAST MILE FIBER NETWORK.

The following amendments are made to the Principal Tender Document (hereinafter
abbreviated as the PTD) for disposal by way of lease/partnership of KPLC infrastructure for
Development and commercialization of last mile fiber Network.

1. RELATIONSHIP WITH THE PRINCIPAL TENDER DOCUMENT

Save where expressly amended by the terms of this Addendum, the principal Tender
document shall continue to be in full force and effect.

The provisions of this Addendum shall be deemed to have incorporated in and shall be read
as part of the Principal Tender Document including the Appendices (I to VII) attached herein.

2. CLAUSES AMENDNED

NO Clause No. Current Item Amended as follows

1. | Section 1 Only One Proposal Only one Proposal (bid)

Clause 11.1




Current Item

Amended as follows

NO | Clause No.
2. | Section 1 The bidder achieving the The bidders achieving the required
) highest combined technical minimum technical and financial
Clause 27.1 and financial score will be score will be invited for
invited for negotiations. negotiations.
3. | Section 2 Bidders Financial score, F(S), | The maximum Technical score T(s)
ITB 19.1 and Technical score, T(s), is a 100 points. The bidders must
will be combined. _ attain at least 75 points for them to
The Combined weights given | proceed to Financial Evaluation.-
to the Technical (T) and The maximum Financial score F(s)
Financial (F) Proposalsare: | is a 100. The Bidder with a
(T(s) +F(s))=100 Proposals | Financial score of 75 and above
will ranked according to shall be considered for further
their combined technical and negotiations prior to award.
financial scores as illustrated
in Section 7 of the RFP part
7.7(11 and III) —Technical
and Financial evaluation.
The Bidder with a combined
score of 75 and above shall
be considered for award, as
the preferred Bidder.
4. | Section 2 The Client will provide the The Client will provide the
ITB2.4 following inputs, project following inputs, project data,
data, reports, etc. to facilitate | reports, etc. to facilitate the
the preparation of the preparation of the Proposals:
Proposals:
Appendix 1: KPLC Existing Fibre
Appendix 1: KPLC Existing | Network (Attached in the
Fibre Network (Attached in | appendices).
the appendices). Appendix 2: Lots. KPLC
Appendix 2: Lots. KPLC Business Regions. (Attached in the
business Units. (Attached in | appendices).
the appendices).
S Number of lots per bid: This will |y uer of lots per bid: This will be
Ssetion.2 be limited to three (3) regions
ITB 6.1 limited to three (3) regions per bid

per bid which will be selectable
from appendix two (2) attached.
No bidder shall submit more

than three (3) Lots per bid.

which will be
appendix two (2) attached. No bidder

selectable from

shall submit more than three (3) Lots
per bid. Only one (1) proposal per
bidder will be accepted.




NO | Clause No. Current Item Amended as follows
Section 2 Refer to Section 7 of the RFP :
6. | ITB 15.1 Terms of references (TOR) part | Refer to Section 7 of the RFP : Terms
7.7 (Summary of the evaluation | of references (TOR) part 7.7
process) (Summary of the evaluation process)
(i) Total Combined points for
the criteria: Maximum 100 | (i) Preliminary requirements are all
(i) Preliminary requirements mandatory for a bidder to proceed to
are all mandatory for a bidder technical evaluation.
to proceed to technical (ii) Technical evaluation minimum
evaluation. score is 75 Points for a bidder to
(iii) Technical evaluation proceed to financial evaluation.
minimum score is 75 Points for | (iii) Financial evaluation minimum
a bidder to proceed to financial | score is 75 points.
evaluation.
(iv) Financial evaluation
minimum score is 75 points.
7. | Section 2 Expected date and address for Expected date and address for
ITB 20.1 contract negotiations: contract negotiations : Revised to
Date: 16" May,2019 Date : 16" June, 2019
Section 7 Effective partnership duration:
8. | Clause 7.3.8 The respondent to state its Effective partnership d.uratlon: The
respondent to state its preferred
preferred duration of partnership | duration of partnership in years. This
in years. This period should be period should be. adequate to cover the
repayment period stated in the
adequate to cover the repayment | financial proposal. KPLC maximum
period stated in the financial Rartneratip pefrlod Is ten (1.0) Fs
renewable subject to negotiation.
proposal. KPLC  preferred
maximum partnership period is
ten (10) years renewable for a
similar period.
Minimum requirements
9. | Section 7 To progress partnership Minimum requirements
Clause 7.4. discussions and undertake To undertake negotiations with
negotiation with KPLC, the KPLC, the respondent (s) must meet
respondent (s) must meet the the following minimum requirements:
following minimum
requirements:




Minimum technical score to proceed to financial is 75%.

Part ITI- Financial Proposal

based on a maximum of 3 lots per bidder each lot quoted separately:

(a)Dark fiber Leasing Model:

(b)Bandwidth Leasing Model:

©Pole Leasing Model:

(d)Where applicable to include colocation proposal :

NO. EVALUATION CRITERIA Maximum
Marks (%)
1 Project Financing 40

Financial proposal with the partner pre-financing the

implementation and installation of fiber network on KPLC

infrastructure. KPLC requivement is 100% partner pre-
financing. KPLC contribution will be the infrastructure and

the existing wayleaves and standards. Respondent to provide

a clear proposal based on the following:

(i) Pre-financing proposal-100% partner pre-financing
(Well-structured showing Financials for survey,
design, delivery, Installation, Commissioning (10
marks)

(ii) Commercialization. The bidder shall demonstrate the
return on investment based on his proposed
partnership duration ) (10 marks)

(iii)  Proof of financial capability (Audit financial
statements, Audited balance sheets, Funding
financing proposals from financial institutions, Asset
base, Joint Ventures, other) (10 marks )

(iv) (Operation and Maintenance financial proposal(10
marks)

(Bidder should refer to section 7.3.1)

2 According to the selected model (as described in Section 6 above) 20




(i)Guaranteed revenue where applicable for KPLC based on
the CAPEX and size of fiber network installed on KPLC
power infrastructure.
Marks will be based on highest guaranteed revenue per
specific Model quoted by respondent. As much as possible the
guaranteed revenue should be based on the per unit basis.
4 Less than 15 % = 0 marks
>15% up to 20% to KPLC = 10 marks
>20% up to 30% to KPLC = 15 marks

More than 30% to KPLC = 20 marks

(ii) Variable revenue share where applicable based on revenues from 25

the selected model.
Less than 10 % = 0 marks

>10 % up to 15% to KPLC = 5 marks
>15% up to 20% to KPLC = 10 marks
>20% up to 30% to KPLC = 15 marks
More than 30% to KPLC = 25 marks

6 Partnership duration. 15
5-10 years =( 15 marks)
Less than 5 years = (10 marks)

TOTAL 100 %

Minimum Financial score is: 75 %

4. CHANGE OF CLOSING DATE.

The closing date has been extended from 15" April 2019 at 10.00 am to 6™ May, 2019 at
10.00 a.m.

All the other terms and conditions remain as per Principal tender document (PTD).

Yours faithfully,
For: KENYA POWER & LIGHTING COMPANY LIMITED.

( % ’i( il
DR. JEREMIAH KIPLAGAT

DIRECTOR, KENYA POWER INTERNATIONAL.
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